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Calendar week 202550 202551 202552 202601 202602 202603 202604 202605 202606 202607 202608 202609 202610 202611 202612 202613 202614 202615 202616 202617 202618 202619 202620 202621 202622 202623 202624 202625 202626 202627 202628 202629 202630 202631 202632 202633 202634 202635 202636 202637 202638 202639 202640 202641 202642 202643 202644 202645 202646 202647 202648 202649 202650 202651 202652 202701 202702 202703 202704 202705 202706 202707 202708 202709 202710 202711 202712 202713 202714 202715 202716 202717 202718 202719 202720

From 14/12 21/12 28/12 4/01 11/01 18/01 25/01 1/02 8/02 15/02 22/02 1/03 8/03 15/03 22/03 29/03 5/04 12/04 19/04 26/04 3/05 10/05 17/05 24/05 31/05 7/06 14/06 21/06 28/06 5/07 12/07 19/07 26/07 2/08 9/08 16/08 23/08 30/08 6/09 13/09 20/09 27/09 4/10 11/10 18/10 25/10 1/11 8/11 15/11 22/11 29/11 6/12 13/12 20/12 27/12 3/01 10/01 17/01 24/01 31/01 7/02 14/02 21/02 28/02 7/03 14/03 21/03 28/03 4/04 11/04 18/04 25/04 2/05 9/05 16/05

357 20/12 27/12 3/01 10/01 17/01 24/01 31/01 7/02 14/02 21/02 28/02 7/03 14/03 21/03 28/03 4/04 11/04 18/04 25/04 2/05 9/05 16/05 23/05 30/05 6/06 13/06 20/06 27/06 4/07 11/07 18/07 25/07 1/08 8/08 15/08 22/08 29/08 5/09 12/09 19/09 26/09 3/10 10/10 17/10 24/10 31/10 7/11 14/11 21/11 28/11 5/12 12/12 19/12 26/12 2/01 9/01 16/01 23/01 30/01 6/02 13/02 20/02 27/02 6/03 13/03 20/03 27/03 3/04 10/04 17/04 24/04 1/05 8/05 15/05 22/05

Start date --> 15/12/2025 51.00 15/05/2027

Start Date Start W Duration End Date

Contract Signature 30/12/2025 11 w 12/03/2026

RFP release 30/12/2025 202553 37d 05/02/2026

EPC Contract Negotiations 05/02/2026 202606 30d 07/03/2026
Contract award & Notice To Proceed 07/03/2026 202610 5d 12/03/2026

Design Phase 12/03/2026 8 w 07/05/2026

Basic & Detailed design, drawings, technical submittals 12/03/2026 202611 8w 07/05/2026

Procurement & Logistic 26/04/2026 11 w 12/07/2026

Ordering main equipment (structure, modules, inverters, transformers) 26/04/2026 202617 8w 21/06/2026

Factory Acceptance Tests for main electrical equipment 17/05/2026 202620 8w 12/07/2026

Construction 10/06/2026 24 w 20/11/2026

Kick Off 10/06/2026 2 w 20/06/2026

Site Mobilisation 10/06/2026 202624 5d 15/06/2026

Temporary facilities, fencing, access roads 10/06/2026 202624 10d 20/06/2026

Civil Works 25/06/2026 10 w 03/09/2026

Piling, foundations, cable trenches, ducting 25/06/2026 202626 10w 03/09/2026

Mounting Structure Installation 23/07/2026 10 w 01/10/2026

Assembly and installation of fixed structures 23/07/2026 202630 10w 01/10/2026

Electrical Works – DC & AC 07/08/2026 12 w 30/10/2026

DC cabling, inverter installation, MV cabling, transformers 07/08/2026 202632 12w 30/10/2026

Testing & Pre-Commissioning 30/10/2026 3 w 20/11/2026

Pre-commissioning 30/10/2026 202644 3w 20/11/2026

Testing and commissioning 20/11/2026 78 w 13/05/2028

Mechanical + Electrical Complation (Punch list) 20/11/2026 202647 4w 18/12/2026

AC Testing + Coupling test 18/12/2026 202651 8w 12/02/2027

Third Party inspection (if apl.) 12/02/2027 202707 1w 19/02/2027

Provisionnal Acceptance 19/02/2027 202708 1d 20/02/2027

Commissioning + COD (Commercial Operation Date) 20/02/2027 202708 12w 15/05/2027

Intermediate Perforamance Test 15/05/2027 202720 52w 13/05/2028

Till

Turda Romania / E/W fixed Ground Mounted   .
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